




PSG COLLEGE OF PHARMACY, COIMBATORE - 641004 

MINUTES OF THE 17th MEETING OF GoVERNING COUNCIL HELD ON 
WEDNESDAY, THE 17h NOVEMBER 2021 AT 10.30 AM IN TRUST BOARD ROOOM 

The following Members werc present: 

1. Sri. L.. Gopalakrishnan Chairman / Managing Trustec 

2. Sri. G. R. Karthikecyan FounderTrustee 

3. Dr. T.M. Subbarao Member 

4. Dr. P. Radhakrishnan Member 

5. Dr. K. Ilango Member 

6. Dr. V. Kalaiselvan Member 

7. Dr. M. Ramanathan Convenor 

8. Dr. Manjiri S Gharat Member 

9. Dr. MD Karvekar Member 

The following members had requested for leave of absence 

1. Dr. J. Jayascelan Member 

Member 2. Dr. Ajithadas Aruna 

Member 3. Dr. Jagadcesh Babu Rangisetty 

At the outset, the Chairman welcomed the Members present. 



ITEM 1 

1o confirm the minutes of the 16" 

meeting held on 26" May 2021 

RESOLVED that the minutes of the 16th 

Mccting hcld on 26" May 2021. Accepted the 

Agenda and Notes of the 17 GC Mecting held 
on 17h November 2021 

ITEM 2 
RESOLVED and ACCEPTED the report 

submitted on the college activitics. 
The following suggestions were given 

1. Dr. P. Radhakrishnan suggested to 

discuss with PSGSTEP for incubation 

centre. For summer & winter workshops 

to explore with Dr. Suresh Kumar of 

PSGSTEP. 
2. For student progression Dr. K. Ilango 

suggested to add internship in industry. 
Dr. M. Ramanathan explained that it is 

already in existence 
3. Dr. P. Radhakrishnan congratulated Dr. 

M. Ramanathan for receiving D.Sc and 

suggested to motivate more faculty to do 

Brief Report on the working of the 
College for the period from 1*" April 
2021 to 31 October 2021 

SO 
4. Dr.P.Radhakrishnan suggested to make 

an analysis of NIRF ranking and also 
make every faculty to publish one paper 

annually. Proposed to have two papers 

per faculty per year. 
ITEM -3 

RESOLVED and ACCEPTED 

1. Dr.P.Radhakrishnan suggested to 
improve funding position. 

2. Managing Trustee suggested to make 
road map to achieve better funding for 

approval. 

Financial Assistance received from 
Government of India and other funding 

agencies Reporting of 

ITEM -4 
RESOLVED and ACCEPTED 

The following suggestions were given 

1. Dr.P.Radhakrishnan suggested to assess 

faculty satisfaction index. Appraisal 
system to capture this including 

satisfactory index. He also suggested to 

talk to the faculty periodically. 

STAFF POSITION 



ITEM -5 

RESOLVED& ACCEPTED the minutes. 

The following suggestions were given 

1. For Seed research grant Dr 
P.Radhakrishnan said that it exists 

Trustee enquired already. Managing 
about this and Dr. M. Ramanathan 

Rs.20 lakhs (for 4 
suggested 

departments). Based on pertormance. it 

can be renewed. Managing Trustee on Recommendations of Research 
Advisory Committee (RAC) with Founder Trustee 

concurrence 

approved the grant. 

2. Dr. MD Karvekar said that seed funds 

to be sanctioned by Management 

especially for PhD and M Pharm. Full 

time PhD is only considered for NIRF. 

3. Dr. M. Ramanathan said that there are 4 

Part time PhDs and one full time PhD on 

roll now. 
ITEM -6 

RESOLVED & ACCEPTED 

The following suggestions were given 

Extension of approval for Pharm D & 

Pharm D (PB) courses, reprocess the 

extension of AICTE approval for the 

year 2022-2023 

1. Dr.P.Radhakrishnan emphasized to get| 

AICTE approval. 
2. Dr. MD Karvekar also emphasized on it 

and said that it has better funding 
infrastructure than PCI. 

3. Dr. K. Ilango and Dr. Manjiri S Gharat 
and Dr. V. Kalaiselvan also endorsed 

on AICTE approval 

ITEM -7 
RESOLVED & ACCEPTED. 

Explore International certificate and exchange 
Starting of Diploma program and 

Special certificate program with TNAUU Dr. M. Ramanathan expressed, program. 
Institution is in discussion with North Texas 

University, USA. 

ITEM -8 

Result Analysis - UG/PG Courses RESOLVED & ACCEPTED 



ITEM-9 
proposced 

organize in 2021-2022 
1. Conferences RESOLVED & ACCEPTED. 

RESOLVED & ACCHPTED 

The following suggestions wcrc given 
NAAC recommendations 

1. Dr.P.Radhakrishnan suggested to 

associate with alumni in industry and 

assign a faculty to work on this. 

2. Founder Trustee suggested to work with 

Mr.Saravanaa for better placements. He 

also said that all the faculty must 

actively participate. He suggested to 

2. Accreditation - NAAC 

consider Bharat Biotech in which he has 

contacts to help. 

3. Dr. V. Kalaiselvan said that faculty must 
mandatorily participate, which will 

promote the developmental activities. 

ITEM -10 
The following suggestions were given 

1.Managing Trustee suggested that our 

faculty has to go and visit the good 
centers overseas and in India. 

2. Dr.P.Radhakrishnan suggested to work 

with Universities abroad which will 

enhance our Institutions image. 
3. For seed money Dr. K. Ilango suggested 

to publish the preliminary data in impact 

journal and with that, apply for higher 
grants for detailed study. 

4.Dr. K. Ilango also suggested for industry 

exposure to help the students to take 

such jobs soon after course completion 
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PSG COLLEGE OF PHARMACY, COIMBATORE - 4 

STANDARD OPERATING PROCEDURE 

Governing council 
Effectivc Date: 19.02.2021 

SOP No: PSGCP OSP/ 
Page No: 1 of 6 

Valid up to: 5 years Revision No: 0 

1. Responsibility 

The Goveiullg Council of the college has been const1tuied to ascertain st unctuoning ui the 

institution. It is an applet body where Managing Trustee of PSG College of Pharmacy & Sons' 

Charities, Coimbatore will be the Chairman. Currentlv Shri L Gop :lekrishnan is the Managi 
Trustee of the trust as well as the Chairman of the Governing Council. The major objective of th: 

Governing Council is to bring in confidence to various stake holders like Parents, S.udents, 
Empleyee and Industrial persons and fte Society. The Governing council is a prime body fer the 

goveltence of the institute. It will be contributed by the members nominate by the Chairman 

from varicus discipline to have quality outcome. 

Strategie Plan and Vision 

Overail responsibility of the Governing Council will be to achieve guide and monitor 

the goals of the institution by reaching vision and mission of the institute. Goveming 
council aiso will erIsure progressf the institution in their carrier growth. 

Governing Counci! will have a 1ole in planning, execution, finance, human resource 

development and approval of strategic plan. 
The primary goal will be to monitor the achievements of mission of the institute 

ihroug) effertive teaching, learning and research. Governing Council will approve the 

strategic plan of the institute and nsure its proper implementation. 

Address1ng ihe financial constraints, support teaching and nonteaching staff for 

successful action / implementatio of strategic plan. The plan prepared by the 
Principai, Head of the Institute and faculty has to be kept for discussions in the 

Governing Council for their suggesions and approval. 

2. 3ystuhi centroi and accountability 

Finance is majorly driven by the management. Principal submit the budgetary 
requirement of the institute. The biiget preparatio.a will be carried out by the Heads 

of the Departments. The managerment approves the budget for every academic year in 

the buard meeting. 

Prered iy Reviewed by Pproved by 

Date Date Date 
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Procurement of chemicals, equipments will be centralized. The major non recurring 

expenditure after approval will be placed before the Purchase committee, where the 

Chairman will approve the purchase. The concern faculty and Principal will be part of 

the system. 

3. Monitoring Institutional performance 

Governing Council reviews the faculty performance through key performance indicators like 

course outcome, research interest, funding received, consultancy, innovations. publications 
and institutional developmental activities. The members of the Governing Council wl 

analyze and address the gap if any to have quality output. Governing council will also 

facilitate and encourage the faculty members' welfare and attributes for better quality and 

gain confidence among the stake holders. 

. Chairman of the Governing Council is responsible for the appointment of the 

Principal of the Institution. The performance of the administrative / managerial 

positions of the Institution is reviewed by the Governing Counci. 

Development of HR policy for procurement of teaching and non teaching statf of the 

institution. All the appointments have to be approved by the Chairman. The matrix of 

teaching and non teaching faculty will be strictly adhered as per PCI and affiliating 

university rules. The promotion of the faculty will also be informed in the Governing 

Council. 
To support industrial, academic and foreign collaborations, Governing Council also 

will facilitate student faculty exchange program for effective teaching learning 

process and quality research. 

To promnote the scholarship for students, creation of medals and appreciation 

certificates and prizes to have healthy competition. Governing Council will also be 

responsible to initiate and approve starting of new programs leading to PG 

Certificates or Diploma courses. Introduction of new program in the institution also 

needs Governing Council approva. 

Reviewed by Approved by Prepared by 

Date Date Date 
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Transparency and openness 

lo promote transparency at all level like annual performance, meeting outcomes, finance 
management / promotion policies and in governance will be taken care. This will bring in 

confidence to the stake holders where ever possible. The minutes and guidelines will be 

displayed in the Institutional website. Transparency and openness will encourage and support the 
employees to work fearlessly which is one of the responsibility of the Governing Council as well 

as the Institution. 

Governing Council Composition 

The Governing Council is composed as per the guidelines of AICTE/ PCI / University. It has 

been modified as and when required. From 2013 onwards ex-official members of the university 
will not be a member as per the university letter dated --- The current members will be 

1. Managing Trustee, PSG & Sons' Charities -Chairman 
2. Founder Trustee, PSG & Sons' Charities 

3. External member representing affiliating bodies (PCI/ DME/ Government) 2-3 

4. Academician Pharmacy at senior level 2-3 
5. External member of the - pharmacy discipline with science background 2-3 

6. Industrial persons from various discipline 3-4 

7. Faculty within institution 1-2 

8. Principal PSGCP -Convenor 1 

Maximum of 11-13 members will be in the council. 

The council members will be nominated by the Chairman and the co-opted members or the 

special invitees can also attend with the permission of the Chairman. The duration of the 
committee will be for 3 years, 1/3 of the members will be shuffled after the term. The 
Governing Council will meet twice in a year and discuss the Institutional performance. 

Order of business 

Two weeks before the meeting commencement the approved agenda by the Chairman will bc 
circulated to the members. Convenor of the Governing Council will make a brief presentation on 

Prepared by Reviewed by Approved by 

Date Date Date 
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the institutional performance. With the permission of the Chairman the agenda will be discussed 
in depth and suggestion made by the members will be recorded before taking the consensus of 
the members. 

he extract of the discussion will be prepared as the minutes and with the approval of the 

Chairman, it will be circulated to the members. 

Roles and Responsibilities 

Chairman 

Chairman of the Governing Council will be the leader and execute the work towards 

the stake holders need. 

Smooth conduct and effective discussion will be conducted during the business hours. 

The final approval of the agenda will be made based upon the discussion. 

He takes up the collective responsibility and operational regulation. 
The strategic plan prepared by the institution for 5 yrs period will be approved 

through proper discussion. 

Addressing the conflict of interest among the members and dissolve it. 

Adding the utilization of resources, finance and infrastructure including financial 

safeguard of the institute. 

Any other matters bring in by the members other than agenda can be discussed with 

the permission of the Chairman. 

Members 

The members have to work to satisfy the stake holders and institutional progression. The 

members should posses accountability, commitment, integrity, openness and discuss the agenda 

points honestly to achieve the objective of the institution. 

The following are the expectations of the members of the Governing Council. 

Active participation without any hesitation. 

To address the problem. 

Active involvement in the brain storming session. 

Prepared by Reviewed by Approved by 

Date Date Date 
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As a senior member he can act as a mentor or guide for the Institutional devclopment 

The member can also contribute in other sub committccs of the college to facilitate 

the institutional activities. 

Principal 

The following will be the responsibilities of the Principal with respect to the conduct of 

Governing Council 

He will initiate the process of meeting conduction in consultation with the Chairman 

of the committee. 
He will coordinate with other departments and authorities to bring in the points or 

matter for discussion 

He will deliberate on the institutional progress and obstacles there upon, strategic 

plan preparation and present it in the Governing council with the permission of the 

Chairman 
He will take the responsibility for the effective implementation of the decisions taken 

in the Governing Council or ensuring that they are implemented through the relevant 

part of the institution management 

Frequency of meeting and conduct of meeting 

Governing council meeting will be organized twice in a year, preferably in the month of 

April and November. Four weeks in advance the meeting notice will be communicated to 

the members after finalizing the date with the Chairman. Two weeks prior to the meeting 

the approved agenda will be circulated to the members. 

The meeting will be conducted in the Trust office Board room. The quorum for the 

meeting has to be maintained. There will be presentation and discussion of the meeting 

agenda will takes place. 

Convener will note down the minutes and circulate to the Chairman/members for 

finalization and approval. 

Prepared by Reviewed by Approved by 

USN 
Date Date Date 
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Subcommittee 

The subcommittee has been formed for the effective functioning of the institution. These 
committees will tocus on the teaching learning process, evaluation and monitor the smooth 

conduct of the program. Principal will be the chairman for these committees. The committee 

observations and recommendations will be discussed in the Governing council for consideration 

and approval. The major committees include Academic, Examination and Program Monitoring 

Prepared by Reviewed by Approved by 

SaNh 
Date Date Date 









































































'SG COLLEGE OF PHARMACY, (COIMBA'TORE 4 

S'TANDARD OPERA'TING; PROCEDURE 
Academie C'ommittee 

SOP No: PSGCP/)SP/CUR/01 
E.fective Dute: 21.02.2022 

'nge No: 1 of 5 
Vulicd up to: 5 yeurs Revision No: 01 

1.0 Objetive: 

The main objective ol the nendenie committee is to ensure effcctivc functioning of 

wade activitics, iimplement necessary chunges and monitor all thc academic 
programs-1).Pharm,B.Pharm,M.Pharm & Pharm D.This Committec also frames the 
guidelines, rules and regulations of all academic affairs of the C'ollege 

2.0 Responsibilities of academic committe: 

2.1 Preparation of timetable and worklond 

Academie committee will send the request to llead of Department regarding thc subject 
allotment before the start of the academic ycar. After discussion in the Deparment 
meeting, IIOD of cach department will hand over the Department work load to academic 

committee with the approval of Prineipal and acceptance of faculty. Bascd on work load 

given by cach 11OD, academic committee will prepare the time table, work load and lab 

schedule. 

.2 Preparation of academic calendar and day order 

Academic calendar will be prepared considering the list of public holidays issued by 
Tamil Nadu Government and academic calendar of the affiliating university. This will 

include important dates related to all college activities. Day order for cach month will be 

prepared based on acadenmie calendar for regular functioning of academic activities 

2.3 Course plan (lesson Planning) 

The faculty has to prepare their yearly plan for course conduction based upon the 

syllabus and academic work load approved by the Principal. The lesson plan includes 

distribution of hours for cach unit as per PCI regulation, detailed breakup of the lesson 

on hourly basis and method of teaching. The faculty also expected to define clearly the 

course outeome. It is also been advised to schedule their lesson plan according to the 

examination requirement. The academic committee will monitor the academic planning 

and conduct the audit twice a year / semester. The academic planning has to be approved 

by the Prineipal. 

Prepared by Reviewed by Approved by 
dnt AR-
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2.4 Monitor and maintain alternate arrangements:Academic committee will 
monitor whether all the theory and practical classes are engaged as per schcdule. It 
will maintain alternative forms given by the teaching faculty during their leave period. 
Faculty who is availing leave should fill the alternate form which should contain the 
name of the alternate faculty, class time and subject. Filled alternative form signed by both the teachers should be duly approved by HOD and it should be submitted to 
academic committec. 

2.5 Monitor disclipine of students:Academic committee will monitor the 
disclipine of students and take disciplinary action for violation and disobedience to 
the college rule. It also prepares code of conduct for students. 
2.6 Implementation of policy changes by regulatory bodies: Academic 
committee will implement and monitor curriculum changes based on regulation given 
by Pharmacy Council of India (PCI),Standing Academic Board (SAB) of 
affiliatinguniversity and Directorate of Medical Education (DME). 
2.7 Curriculum planning and recommendations: Academic committee will 
frame and review policies by conducting regular meeting for existing curriculum and 
make future recommendations to enhance students learning. It will also coordinate 
along with Programme Monitoring Committee for all Pharmacy programns. 
2.8 Curriculum Enrichment: Academic committee will facilitate curriculum 
enrichment activity. add on / certificate program for students. It will also actively 
participate in introducing neW short term courses like experiential learning with ficld 
work and internship training. The recommendation of academic committee related to 
this will be discussed in GC. The GC approval is pre-requested for implementation. 
2.9 Cater for student diversity:Academic committee will ensure the process of 
identifying slow learners and advanced learners for each course. It will also make sure 

Prepared by Reviewed by Approved by 
Paudent An 
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that proper remedial measures and motivation was provided for slow learners and advanced learners. 

2.10 Orientation Programme:Academic committee will also organize oricntation 
programme for first year students to accustom to the college environment. 
2.11 Review of academic related activities: Review of academic committee 
functioning will be assessed at mid and at the end of the academic year. The review will be based on inputs from students, program monitoring committee and faculty. The major decision will be kept in Governing Council for the approval. 
2.12 Academic audit: Academic committee will conduct periodical audit twice 
during the academic year to ensure the proper functioning of academic and related 
activities of college. Audit schedule which includes audit plan and time will be 
prepared by the committee and communicated through circular.. The audit will be 
conducted as per check list (audit form). 

2.12A Auditing Schedule: 

The schedule for academic audit will be prepared and planned twice during the 
academic year. The academic audit plan and time is included in the schedule. The 
academic committee members will audit all documents related to academic activities 
for all the teaching faculties. The academic audit schedule is prepared well in advance 
and circulated among the faculties. 

2.12 B Preparation of auditing form: 

A separate academic audit form is prepared by the academic committee which covers 
all the academic matters and related documents of teaching learning process. The 
approved academic audit form is given to all academic committee members before the 

Prepared by Reviewed by Approved by 
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audit schedule. The academic audit should be completed within two days and the report to be submitted to the academic committee convener. 
2.12 C Implementation / steps taken by academic committee regarding the audit: The auditing forms of each faculty will be assessed by the academic committee. The non compliance if any identified will be discussed in the academic meeting and reported to Principal. The necessary steps will be taken by the Principal. 

2.13 Monitor Outsourcing faculty: Subjects such as Biostatistics & Research methodology, Remedial Maths, Communication skills and Enviornmental science will be handled by visiting faculty. The visiting faculty will handle the classes according to the time table and conduct exams as per the schedule. If more than one visiting faculty handles the subject, anyone of them will be assigned as subject incharge. To ensure the proper conduct of outsourcing classes & exams for the above subjects, each department has been assigned one subject for monitoring. 
Department of Pharmacology- Biostatistics & Research Methodology .Dept of Pharmaceutical chemistry/Dept of Pharmaceutical analysis - Remedial Maths 

Dept of Pharmacy Practice -Communication skills 
Dept of Pharmacognosy Enviornmental science 

2.14 Student Faculty Ratio: Academic Committee will ensure to maintain student faculty ratio as per affiliating body for better academic performance. If any faculty resigned, it will be informed to the academic committee by the Head of the Institution. Appointment of new faculty for the vacant position will also be informed to the academic committee by the Head of the Institution. Any change in the handling of subject by the faculty in the due course of academic year will be coveyed to academic committee by Head of the department 

Prepared by Reviewed by Approved by 
Kuderce 
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Temporary arrangement for vacancy/resignation:.Academic committce 

will make arrangements for the courses handled by the resigncd faculty after 

discussing with Principal and Head of the department. It will maintain a document 

2.15 

stating that subjects handled by the resigned faculty will be handed over to the other 

faculty with immediate effect. Faculty who is availing maternity leave/sabbatical 

leave will also be informed to the academic committee and the same procedure 

mentioned above will be followed. 

.16 Mentor ship program: Academic committee will ensure and monitor the 

process of mentor ship program. 

3.0 Composition of academic committee 

1. Chairperson Principal 

2. Convenor - 3 (B Pharm, Pharm D, D Pharm) 

3 Members - 6 (2 from each program) 

4.0 Role of academic committee members 

1. Academic calendar preparation. 

2. Day order preparation. 

3.Time table preparation for D Pharm, B Pharm and Pharm D. For PG respective 

departments to make time table depending on the time slot available for the faculty. 

4. Register preparation and circulation. 

5. Work load calculation 

6. Academic auditing. 

Prepared by Reviewed by Approved by 
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1.0 Objcctive: 

To strengthen quality paramcters of teaching and non teaching staff with respcct to tcaching 
lcarning process, rescarch, soft skills and documentation process to cxhibit quality outcome. 

2.0 Responsibilities: 

2.1 To organize Faculty development programs for teaching faculty periodically 1o honc the 

skills and upgradation of knowledge. 
2.2 To provide required training to non teaching staff in soft skills, documentation safcty and 

technical skills. 

2.3 To invite relevant resource persons to train the trainers. 

2.4 To eollaborate with other Institutions with respcct to quality initivatives relating to 

teaching learning process 
2.5 To monitor and ensure 60 % of the faculty attending the training/ oricntation / workshop 
in an academic ycar. 

2.6 To ensure faculty attending one National / International conference per ycar. 

3.0 Composition 

Consist of seven members. Principal will be the Chairman, 2 HODs, 1 faculty cach at 

Associate Professor and Assistant Professor level, 1 representative each from non teaching 
staff and HR. 

4.0 Roles & Responsibilities 
4.1 1QAC will recommend to PSGCP -Vidhya Akarsh to identify thrust arcas in teaching 

and learning to make an action plan. 

4.2 After identification, for Teaching staff maximum seven programs per ycar and for Non 

teaching staff maximum three programs per year will be scheduled in an academic ycar. 

Prcpared by Reviewed by Approvcd by 
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5.0 Functioning & Deployment 

1QAC cell will monitor the activities and collect feedback and do the assessment for 

continuous quality improvement aspects of teaching and non teaching staff. 

Functioning & Deployment 

PSGCP IQAC | (Recommendations) 

11 Feed Backk 
Event request 

& 
PSGCP Vidhya Akarsh (Event conductions) 

Processing of 

outcome 
Feed Back 

Teaching & Non teaching Staff (Faculty) (Beneficiaries) 

6.0 Assessment 

At the end of the academic year an Award (APJ Abdul Kalam Best Teacher Award) will be 

given to the faculty, who have excelled through teaching, faculty development program and 

research contributions. The award will be given during Teacher's day or College day 

function. 

Prepared by Reviewed by Approved by 
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