PSG COLLEGE OF PHARMACY- COIMBATORE-4 f

List of Commitice members with effeet from 25.09.2020
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Mr. 1. Sivakumar
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Dr. V. Sivakumar
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, . | Mrs. C. Vijayalakshmi
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| Magazine Mr. 1. Sivakumar
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PSG COLLEGE OF PHARMACY, COIMBATORE — 641004

MINUTES OF THE 17" MEETING OF GOVERNING COUNCIL HELD ON
WEDNESDAY, THE 17" NOVEMBER 2021 AT 10.30 AM IN TRUST BOARD ROOM

The following Members were present:

I.| Sri. L. Gopalakrishnan

2. ! Sri. G. R. Karthikcyan

3.| Dr. T.M. Subbarao

4.| Dr. P. Radhakrishnan

5.| Dr. K. Ilango

6. | Dr. V. Kalaiselvan

7.| Dr. M. Ramanathan _
8. | Dr. Manjiri S Gharat

9.| Dr. MD Karvekar

1| Dr.d. Jayascelan

2.| Dr. Ajlthadas Aruna

3.| Dr. Jagadeesh Babu Ranglsetty

I .
Chairman / Managing ‘I rustcc
Founder Trustee

Member

Member

Member

Member

Convenor

Member

Member

The following members had requested for leave of absence:

Member

Member |

Member |

At the outset, the Chairman welcomed the Members present.

o



'rl;l_“El\;l-l___“ - |

'To confirm the minutes of the 16"
| meeting held on 26" May 2021

RESOLVED  that thc minutes of the mh
Meceting held on 26" May 2021 Accepted the |
Agenda and Notes of the 17" GC Mecting h(,ld
 on 17" November 2021

| Brief Report on the working of the
College for the period from 1% April
2021 to 31% October 2021

' ITEM -3

RESOLVED and ACCEPTED the report
submitted on the college activities.
The following suggestions were given

1. Dr. P. Radhakrishnan suggested to
discuss with PSGSTEP for incubation
centre. For summer & winter workshops
to explore with Dr. Suresh Kumar of
PSGSTEP.

2. For student progression Dr. K. Ilango |
suggested to add internship in industry. |
Dr. M. Ramanathan explained that it is
already in existence

3. Dr. P. Radhakrishnan congratulated Dr.
M. Ramanathan for receiving D.Sc¢ and
suggested to motivate more faculty to do | |
S0.

4. Dr.P.Radhakrishnan suggested to make |
an analysis of NIRF ranking and also |
make every faculty to publish one paper ‘
annually. Proposed to have two papcr% |

- per faculty per year.

e

| Financial Assistance received from
' Government of India and other funding
agencnes - Reporting of

RESOLVED and ACCEPTED

1. Dr.P.Radhakrishnan  suggested 1o
improve funding position.

2. Managing Trustee suggested to make a |
road map to achieve better funding for |
approval. ]

ITEM - 4

| STAFF POSITION

RESOLVED and ACCEPTED

The following suggestions were given

| Dr.P.Radhakrishnan suggested to assess
faculty satisfaction index. Appraisal
system lo capturc this including |
satisfactory index. Ie also suggested to
talk to the faculty periodically.

SRS P W . - -



' Recommendations

/" ITEM -5

of

' Advisory Committee (RAC) |

'_ ITEM -7

i

l
|

Extension of approval for Pharm D & |
Pharm D (PB) courses, reprocess the |
extension of AICTE approval for the |’
year 2022-2023

Starting of Diploma program and |
' Special certificate program with TNAU

ITEM -8
Result Analysis — UG / PG Courses

"RESOLVED & ACCEPTED the minutes.
The following suggestions were given

Research | |

1.

Dr.

For Seed research grant
CXISLS

P.Radhakrishnan said that it
already. Managing Trustec enquired
about this and Dr. M. Ramanathan
suggested  Rs.20 lakhs (for 4
departments). Based on performance. it
can be renewed. Managing Irustec on
concurrence  with  Founder Trustee |
approved the grant.

Dr. MD Karvekar said that seed funds
to be sanctioned by Management.
especially for PhD and M Pharm. Full
time PhD is only considered for NIRF. |
Dr. M. Ramanathan said that there ar¢ 4 |
Part time PhDs and one full time PhD on |
roll now. i

"RESOLVED & ACCEPTED }

| The following suggestions were given

1.

2.

Dr.P.Radhakrishnan emphasized to get |
AICTE approval.

Dr. MD Karvekar also emphasized on it
and said that it has better funding
infrastructure than PCI. 1
Dr. K. Ilango and Dr. Manjiri S Gharat I
and Dr. V. Kalaiselvan also endorsed
on AICTE approval |

RESOLVED & ACCEPTED.

Explore International certificate and exchange |

*  program. Dr.

M. Ramanathan expressed,

' Institution is in discussion with North Texas

_ University, USA.

': RESOLVED & ACCEPTED.



|
|
| 1. Conferences proposed 10| giigOLVED & ACCEPTED.
; organize in 2021-2022 .
RESOLVED & ACCEPTED
The following suggestions were given on |
NAAC recommendations

| Dr.P.Radhakrishnan  suggested 10
associate with alumni in industry and
assign a faculty to work on this.

el 2. Founder Trustee suggested to work with

2. Accreditation - NAAC Mr.Saravanaa for b%:%lcr placements. e

- also said that all the faculty must

' actively participate. He suggested 10

consider Bharat Biotech in which he has
contacts to help.
3. Dr. V. Kalaiselvan said that faculty must
mandatorily  participate, which  will %
~ promote the developmental activities.

ITEM - 10
“The following suggestions were given |
1.Managing Trustee suggested that our |
faculty has to go and visit the good .
centers overseas and in India.
2. Dr.P.Radhakrishnan suggested to work
| with Universities abroad which will
! enhance our Institutions image.
i ANY OTHER ITEMS : 3.For seed money Dr. K. Ilango suggested |
i to publish the preliminary data in impact

journal and with that, apply for higher

grants for detailed study. .

4.Dr. K. llango also suggested for industry : )
exposure to help the students to take 'i
such jobs soon after course completion

} s (o sk
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CONVI]N()R / PRINCIPAL CHAIRMAN
17.11.202]

Dr. M. Ramanathan, D.S¢
Principal

PSG College of Pharmacy \ %
Peelmedu, Coimbatore - 4
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1. Responsibiiity

e Goveintrig Council of the college has been constituied to ascertain sn¢ ... “uncuoning ui e
institution. It is an applet body where Managing Trustee of PSG College of Pharmacy & Sons
Charities, Coimbatore will be the _hairmez.. Currentlv Shri L Gopalakrishnan is the Manag 1~
Trustee of the trust as well as the Chairman of the Governing Council. 'he major objective of th
Governing Council is to bring in confidence to various stake holders like Parents, S.udents,
Empleyee and Industrial persons and ‘.e Society. The Governing council is a prime body for the

goverience of ithe institute. It will be contributed by the members nominate by the Chairman
irom varicus discipline to have quality outcorme.

Strategic Plan and Vision

Overail responsibility of the Governing Council will be to achieve guide and monitor
the goals of the institution by reaching vision and mission of the institute. Governing
ceuncil aiso will ensure progress ~f the institution in their carrier growth.

wuverning Council will have a tole in planning, execution, finance, human resource
development and approval of strategic plan.

The primary goal will be to monitor the achievements of mission of the institute
throug!s effertive teaching, learning and research. Governing Council will approve the
strategic plan of the institute and ~nsure its proper implementation.

Addressing the financial constraints, support teaching and nonfeaching staft for
successful action / implementation of strategic plan. The plan prepared by the
Principal, Head of the Institute and faculty has to be kept for discussions in the
Governing Council for their suggestions and approval.

2. Hystent cenfioi and accountability

Finance is majorly driven by the management. Principal submit the budgctary
requirement of the institute. The n iget preparatic.i will be carried out by the Heads
of the Departments. The managerent approves the budget for every academic year in
the buard meeting.

‘Reviewed by - " ..pproved by
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Procurement of chemicals, equipments will be centralized. The major non recurrin.
expenditure after approval will be placed before the Purchase committee, where the
Chairman will approve the purchase. The concern faculty and Principal will be par
the system.

3. Monitoring Institutional performance

Governing Council reviews the faculty performance through key performance indicators like
course outcome, research interest, funding received, consultancy, innovations. publicat:ons
and institutional developmental activities. The members of the Governing Council will
analyze and address the gap if any to have quality output. Governing council will also
facilitatc and encourage the faculty members’ welfare and attributes for better quality and
gain confidence among the stake holders.

e

rﬁa :

Chairman of the Governing Council is responsible for the appointment of the
Principal of the Institution. The performance of the administrative / managerial
positions of the Institution is reviewed by the Governing Council.

Development of HR policy for procurement of teaching and non teaching staff of the
institution. All the appointments have to be approved by the Chairman. The matrix of
teaching and non teaching faculty will be strictly adhered as per PCI and affiliating
university rules. The promotion of the faculty will also be informed in the Governing
Council.

To support industrial, academic and foreign collaborations, Governing Council also
will facilitate student faculty exchange program for effective teaching leamning
process and quality research.

To promote the scholarship for students, creation of medals and appreciation
certificates and prizes to have healthy competition. Governing Council will also be
responsible to initiate and approve starting of new programs leading to PG
Certificates or Diploma courses. Introduction of new program in the institution also

needs Governing Council approval.

~ [ Reviewed by Approved by
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Transparency and openness

To promote transparency at all level like annual performance, meeting outcomes, finance,
management / promotion policies and in governance will be taken care. This will bring in
confidence to the stake holders where ever possible. The minutes and guidelines will be
displayed in the Institutional website. Transparency and openness will encourage and support the

employees to work fearlessly which is one of the responsibility of the Governing Council as well
as the Institution.

. Governing Council Composition

The Governing Council is composed as per the guidelines of AICTE / PCI / University. It has
| . . .
| been modified as and when required. From 2013 onwards ex-official members of the university
will not be a member as per the university letter dated -----. The current members will be

Managing Trustee, PSG & Sons’ Charities — Chairman

Founder Trustee, PSG & Sons’ Charities

External member representing affiliating bodies (PCI / DME / Governm ent) 2-3
Academician Pharmacy at senior level 2-3

External member of the — pharmacy discipline with science background 2-3
Industrial persons from various discipline 3-4

Faculty within institution 1-2

Principal PSGCP — Convenor 1

P© N AW~

Maximum of 11-13 members will be in the council.

The council members will be nominated by the Chairman and the co-opted members or the
special invitees can also attend with the permission of the Chairman. The duration of the
committee will be for 3 years, 1/3™ of the members will be shuffled after the term. The
Governing Council will meet twice in a year and discuss the Institutional performance.

Order of business

Two weeks before the meeting commencement the approved agenda by the Chairman will be
circulated to the members. Convenor of the Governing Council will make a brief presentation on

— 1
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| the institutional performance. With the permission of the Chairman the agenda will be discussed
in depth and suggestion made by the members will be recorded before taking the consensus ol
! the members.

' The extract of the discussion will be prepared as the minutes and with the approval of the
Chairman, it will be circulated to the members.

Roles and Responsibilitics

| Chairman

» Chairman of the Governing Council will be the leader and execute the work towards
the stake holders need.

e Smooth conduct and effective discussion will be conducted during the business hours.
The final approval of the agenda will be made based upon the discussion.

e He takes up the collective responsibility and operational regulation.

e The strategic plan prepared by the institution for 5 yrs period will be approved
through proper discussion.

e Addressing the conflict of interest among the members and dissolve it.

e Adding the utilization of resources, finance and infrastructure including financial

safeguard of the institute.
e Any other matters bring in by the members other than agenda can be discussed with

the permission of the Chairman.

Members

The members have to work to satisfy the stake holders and institutional progression. The
members should posses accountability, commitment, integrity, openness and discuss the agenda
points honestly to achieve the objective of the institution.

The following are the expectations of the members of the Governing Council.

e Active participation without any hesitation.
e To address the problem.
i * Active involvement in the brain storming session.

| Prép_are& By o -[Tleviewed by | Apprnvéa by
| o S S
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| L A_‘ a se 1 =) 2 - - . . v
, s a senior member he can act as a mentor or guide for the Institutional development

L] The o H . z .
The member can also contribute in other sub committces of the collepe to facilitate

' the institutional activities.

Principal

The following will be the responsibilities of the Principal with respect 10 the conduct of
Governing Council
e He will initiate the process of meeting conduction in consu
of the committee.
e He will coordinate with other departments and authorities to
matter for discussion
e He will deliberate on the institutional progress and obs
plan preparation and present it in the Governing counci
Chairman
e He will take the responsibility for t
in the Governing Council or ensuring t
part of the institution management

Jtation with the Chairman
bring in the points or

tacles there upon, strategic
1 with the permission of the

he effective implementation of the decisions taken
hat they are implemented through the relevant

Frequency of meeting and conduct of meeting

e Governing council meeting will be organized twice in a year, preferably in the month of
April and November. Four weeks in advance the meeting notice will be communicated to
the members after finalizing the date with the Chairman. Two weeks prior to the meeting

the approved agenda will be circulated to the members.

ted in the Trust office Board room. The quorum for the

e The meeting will be conduc
d. There will be presentation and discussion of the meeting

meeting has to be maintaine
agenda will takes place.

Convener will note down the minutes and circulate to the Chairman/members for
finalization and approval.

i | l'reparcd by - - ?'i{_cview'v_ed by ) o —Ki)grovcd by
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Subcommittee
The subcommittee has been formed for the effective functioning of the institution. These
committees will focus on the teaching leamning process. evaluation and monitor the smooth
conduct of the program. Principal will be the chairman for these committees. The committee
observations and recommendations will be discussed in the Governing council for consideration
and approval. The major committees include Academic, Examination and Program Monitoring.
l‘rcparéd by N | - —lie\_lewaby . Approved by
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Fxaminations are a grest way 1o assess the Teaching - Learning process and have an important
role in the process of learning.

L0 O¥bjectives

1.1. 7o maintain the standard and guality of education by assessing the extent to which the
students have achieved the scademic objectives [or the courses of the programs and to
bring evaluation reforms whergver necessary 85 & continuous Process.

1.2, 1p faciliae, observe and audit the systiematic conduct of Conlinuous assessment,
Internal sssessment and End Semester examinations as per The TN Dr MGR Universaty
ondinance.

|.3. Implementation of version 3 (Unit wise allocation of marks for cach course in all three
programs and its correlation with CO).

L4, Comparizon of student’s abilities and identify the slow learners and advanced learners for
initiating sleps to Nne-tune both categories of students.

1.5, To bring transparency in evaluation process [or placing students in the order of merit.

1.6 Prepare course and program altsinment aceording 1o the designed template to evaluate
year wise progress of all the academic activities.

1.7. To gain satisfaction by prompt communication of academic performance of their wards.
The commilice also addresses the stakeholder’s remarks.

1.8 Help students to-address their grievances refated to exams in a transparent, time bound
manner.

1.4, Decumentation and record maintenance of the exam related activities,

I, 10, Exceution of online sctivitics.

1.11. Documentation for NAAC purpose.

"-l'-ﬂ':pl.l'l!d by Re_ﬂtw:dh}' A[.-— pﬂnu::lhy_
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2.0 Compaosition:

Chair Person : Principal

Convener 3 Professor & Head
Coordingtors (7 faculty members)

H. Pharm & Pharm I Programs : Five Faculty Members
M. Pharm ] Three Faculty Members

3.0 Roles and Responsibilities:

The role of the committee 15 to have an effective transparent functioning of the examination
system to ensure quality evaluation of waching snd learning leading to a standard academic
process of our mstitution, PSG College of Pharmacy, [t evaluates the consistent quality of an
individual and his desire to learn, explore, investigate and apply,

Mijor responsibiliics arc proparalion of 5OPs, bring in academic / cvalmation reforms,
timetables, invigilation duties, circulars, overall monitoring of 1A mark entry process, addressing
the cxam redressal issues., Propram Altsinment process and other exam related practices
throughoat the scademic vear.

4.0 Duties:

4.1 Prepare template [or teachers to prepare and submit the question paper for different
examinations

4.2 Circular: Giving advanced circulurs 1o the teachers signed by the Principal regarding
submithing question paper, invigilation dutics, mark sheets on time and any other
exam relaled documents

4.3 Collection of Question papers and carrying out the vetting process with senior fuculty

4.4 Seating arrangement: Making proper seating arrangement for students for diffierent
examinations

4.5 Collection of internal marks (Hard copy & soft copy)

4.6 Documentation of Sessional exam marks.

4.7 Audit on formative and summative assessment

4.8 Dispatching of parent puardian correspondence,

4.9 Venhcation of applications and cxam payments For university exam,

: Prepared by Reviewed by Approved by
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4.10Issue of Hall tickets and ¢hecking of working of CC TV, Camera, Jammer as
mdasures 1 maintain discipiine dnd decoram.

4.11 Entering of internal assessment as per the university norms in website

4.12Checking of university answer booklets and return of unused booklets 1o the
university

4.13 Looking :nto the arrangements for Practical examiners

4. 14 Documentation of Pass Percentage for each subject and for the overall program

415 Work for Course attainment and program attainment protocol

4. 16 Protocol for online examination framed

5.0 Recommenditions

5.1 Examination recommendations that are expressed by the Exam committee will be
discussed with the Head of the Institution

5.2 Further, these reforms will be explained in the faculty meetings for collective
supgestions.

5.3 Then the resolutions are placed for gpproval in the GC meetings

3.4 Announcement will be made through a eircular before execution ol any new amendment.

6.0 Order of Business

B.1 Welcome

6.2 The pomnts of the previous mecting will be read out o check on the implementation of
all the assigred jobs,

6.3 The main agenda for the day's meeting will be discussed

6.4 Documentation of the Minutes of the mecting

7.0 Feedback:

PSG Collepe of Phérmacy maintains a feedback system.

Exit survey on Program Outcome (PO} attainment with the outgoing batch.

Al the end ol the examination, {eedback form is clrculated and collecied from students.
I'his is & measure of the standard academic process in our institution.

I
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8.0 Implementation, monitoring and awdit:

It 15 an integral part of the waching learning process. The reforms implemented for up-gradation
are pudited time 1o time, The observations are monitored to check whether the students have
achieved the academic objectives, These salient points are discussed in the forthcoming exam
meetings for further action plan and implementation,

Result analysis is the major outcome reflecting on course outcome (CO) and Program Ouleome
(PO attimment. A failure in the PO attainment has (o be discussed and proper supgestions 1o be
given as a feedback.

The best practices carried out by a faculty for better CO attainment is stated as a feedback in the
audit report aid in the yearly outcome to benefit other faculty.

Preparcd by Heviewed by Approved by
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l. bjective

The ehjective is 1o promote research mentor the junior faculty into research netivities gedting
research funds to achieve quality in education through research. To promote the research activity
Research Advisory board is formed. The institution also publishes one research journal,
{International Jourmal of Pharma Research) and two news letters, PSC News Digest and
Pharmapedia from Departmem of Pharmacy Practice and Department of  Phammaceulics
respectively

2. Vigion

Develop the Instiute as a Centre for Exeellence in Pharmaceutical Rescarch and Drug
[evelopment

3. Mission

e Up-gradation and modernigation of Laboratory and infrastructare o suit the present need
s Branching out 1o Basie and Applied Sciences 1o tap the potential for collaboration
= Establishing Industry-Institute cell
o Enhance foreign exposure and tapping of funds for rescarch
= Motivating young talented minds in research
o Ineculcating research-culiure among students
4. Research Advisory Board
4.1 Objective

g Toinvoke o dynamic research progrmm and w promote active participation of all faculty
in resedrch,

h. To initiale research in thrust arcas, to help improve bealincare through advancing the
knowledge and skills of Pharmacists and other Health Care Professionals.

¢ To introduce best practices and networking with experts in other Institutions and
[ndustry 1o foster collaborative research

4 2 Responstbility

s Encpurmge, promote and ecordinate rescarch in arcas of healtheure

o [dentify thrast arcas of nesearch, through imeraction with experts, paricipaiton in
sclentific forum and other techmeal events
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* Develop-a comprehensive list of potential funiding: sgcn:tes aind thr: requirements for
submission
= Manage faculty-wise rescarch projects and keep ‘updates for submission 1o the
management and other statutory bodies
= Lncourage all faculty members 1o submit at least one proposal in a year for funding
= Coordinate and help 1o publish research
» Coordinate research activities and enhance [ndustry- anhmﬂun collaborative research for
further promoting Industry link and help Jmprﬂuemujl.m placement
*  Up-pradalion of Iaimratnr_-,r facilities
» Tracking college research activities _ :
* Conduet of workshop related to Scieatifie writing for young faculty
® Maintenance of records relaled 1o research activ ities mcim‘]m,g papers publighed and
presentations in -c:nnlcmnl_:_s.
4.3 Composition

It consists of 1 convenor and 10 members, 4 — Senior faculty, 3- External academics, 3

Industry cxperts,

Principal of P8G College of Phammacy will be the Chaitman. ¥

RAC members serve in an hongrry. capacity and therefore receive silting fees for their
servieesin the E‘m

When uxiefml review of npp!iaath:ma is. required, the RAC will soaree reviewers and
coordinate n&]ﬂ?_’ms and incorporafe-external commnients into recommendations.

4.4 Fruqumﬁ}g_r_nnd cnii;r;'g: of conduct of meeting

Once in & yesr

3 Sub-Commiitee

Under Research snd Development celt the following sub commitiees will ‘be functioning 1o
ensure smooth conduet and execution of research at UG and PG level. The sib committees will
report their recommendation 1o the Researeh Advisory Board, The subcommitiees are [RRC.
Students Projects UG Pharm D, Students Project PG/Ph.D.

51 IRRC

5.1.1 Objective
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= To puide and review the research projects: submitted by the students and faculyy for grants
-and for the award leading to Phl} degree
o Toreview the conferences! seminar/ paper presentation of students and faculty

5,1.2 Compaosition

o Principal is the chaimman. Convener and other members will he appomied
by the chairman 3 .
Internal  and  External experts from, difTerent specialties at the level of
Professors/ Associate Professors will be the members

* Special mvitees will be included during lh;, review of prn]m proposals as per subjeci
specialization and L:-:pu:msn:

Tenure of commines will be for s yc&rs
Committee will start functioning from the date of approval by the Chairman

5.1.3 Responsibility
Recommendations submitted to RAD
5.1.4 Frequency & Course of conduction of meeting

» The commitice will meet four time in a yearito revicw the progress of the rescarch
activities

o Meeting will salso be oreanized periodically “on’ the basis of research project
prapesals/presentations received tothe commitier

Submission of proposals by studentsifaculty

»  The studentsifaculty have 1o submit their research work 1o be presented in the confercnee
or research projegt or PhD proposal details to the commitiee convener,

e The research suhﬁiﬁ#fauulr.g.n has o submit the proposals two weeks in advanee through
Email. :

s On receipt of email, the date ol presentation with power point templatie will be
communicated (o the scholars.

o [uring presentation the project guidementor have to present,
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* The abstract of the meeting minutes: has to be circulated 1o all the members for their
reference and approval by the convener

5.2 Students Projects UG/Pharm D
5.2.1 Ohjective

* To creaw interest in rescarch and technical writing among Degree /Integrated degree
students during their course work

* o arange internship tmining for students in pharma companics, hospital communily
pharmacy during the course period

5.2.2 Compuosition

* For B Pharm Evaluation : 4 members Wil be in the committee { I'wo senior and junior
fecully supgested hy F‘Tm...ﬂ:ﬂﬂ

¢ For Pharm [ Evaluation:: ﬂ«_pmlmcm al ;IH;P&FJ'I'IIIE}' Practice stafl members with more
than 5 years weaching l.n:]:micnne

* Criteria for puide : Studcnts are al‘rmﬁh gmdes wﬁﬁhm teaching experience for BB
Pharm and 5 ynmfnr Pharm D. Guides arc allotied  through lot system at the start of the
eviery acudemic year -

=

et Rtﬁmﬂﬂhjlih‘ 1 -, Bogrii-ain, = I i

o Announcement mr pawer prunt ‘presentation: dates with time schedule for project group
”’Hl‘l: will be'3 presentations héfare hook submission, The committee has 1o prepare
m-:ummaunn ﬂ'ﬂ-d:‘lﬂt for fiial examinations is the pr:ma.r_',. rﬂsmn.mhﬂll.}'

- Amnunuﬂncul. will be displayed in notice boards 10 davs in advance after Principal
approval, Minlites register /file will be maintained by the committes.

* Intemship training of students for phamma companies, hospital training, visiting labs
under govemnment Sehemes, abroad visitsraining  based on the students: interest are
scheduled by the commitiee

5.2.4 Frequency & Course of condaction of meeting
Three times in a year
5.3 Students Projects PGP, D

5.3.1 Objective
Prepared hy :' Reviewed by | :.'\ppr'uﬂ:li hy
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To initiate PG and PhDD projects in & structured and sekentific manner with quality OUTPLL
5.3.2 Composition
PG Department will decide, Hol) with all the M Pharth projeci guidt::-;. |
Phuld: Guide, Intemal and extersal members approved by University will menitor the

researeh e

3.3.3 Responsibility

PG: Topic selection, Frequem review, Chemical F‘urc,l'maig:, Monitor studentiteacher
relationship, Addressing prievances, Timely EU!‘I‘!T‘.I[Eiltm-' pubhh.tm“

PhIX To conduct mullmdu]ngv E‘{ﬂJT’iII‘IdtIﬂ.ﬂl u.ndm; periodical reports 1o [niversity,
Doctoral commitiee mheels, Synopsis prese nlaﬂ;m

| 5.3.4 Frequency & Course of conduction n[!ﬁl:#_:g L
['wior times in a year ul Z
| PG Projects

| Methad of Evaluation: Eﬁmq:taam whllr.ummpnr the University Lu:dclmﬂ In the third
semesier dournal Club, title of research proposal presentation, ‘research worke {synopsis) are
| evaluated with guuiﬂ*iﬁ: HOD. In 1V scmester Joumnal club, rescarch presenitation on works
carried out. warks to be énmried out with guide and HOD. Finally resesrch work and eolloguium
| are evaluated by an mlm:m] e external examiner appointed by URIversiy.

Hi'.'l!nm.mnnduimn- A:l.cr evaluation, marks are epléred  Tor individual students hase an
| institutional criteria Marks are entered in the University portal with credit Poinis.

| PhD Projects
Eligihility for PhD registration under different stream is shown below.

| Method of Exaluation
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t} Research scholars have to present the topic of interest to Instintional research and review
commitice,  Suggestions [ comections by the commitiee hive 1o be included before
submission 1o Fthical committec,

1) Scholar has 1o present his research proposal to cthical commiiitee for approval,

iii) After approval the candidate will present the praposal in front of University screening
commiltee,

- ¥

) Cindidate has to appear 3 subject papers and | rescarch méf'gi;_ll:tulngy and biosiat paper
before provisional registration. PBefore SYNopsis t.l.!%qsmn aﬁ-_pniw:mhy the eandidate
have to present the Synopsis presentation to IRRC, along with 2 research papers indexed
in scopus ( web of seicnce with impact factor more than |

Belore thesis submission the candidate have 10 ¢heck for Plagiarism: Using university software,
Afier the submission of thesis the eandidate has to present on mode] presentation to the staff. PG

students and research schiolars of PSG College of Pharmacy before: the university viva voce

exgmingtion.

Funded projects

Ohjective

To nculeale research interest amang Fui:ulrj,;asagl o promote resedrch component in Institution.

Method of sereening =~

Based an the notificatign from funding apencies the faculty can request the institutional research
and review eommitiec {ER[‘} for project proposal screening atleast 3 weeks before submission
date, - '

1) Based on thereguest IRRC ex perts will be invited for a MEENng to scrutinize the Priject,

i) Sugpestions / corrections by the experts to he incorporuted in the praject and it should he
re-submitted within T2hours for final approval,

ii) Based on the feedback from the experts after reviewing the correcied project, final
approval letter will be issued'by the Chalrman to the applicant.

b. Facilitation of research promotion and augmentation

‘ e —— Teolesits (Fr=ge
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Institution will help the rescarchers to do their work by permitting them to use all facilitics n
PSG College of Pharmacy with prior intimation and permission. Institution will provide financial
support to present the research outcome of the projects in national / intémational conferences,

7. Integrated research and eollaborative activities

To enhance integrated research stitution will promote inter disciplinary research between
departments and institution. Joint research proposals of mutusl interest between institutions-are
encouraged through non disclosure agreement, proper MOUs or imutual agreement, Join
publications/patents afso encouraged without conflict of interest,

8. Extramural & faculty student exchange research promotion

To acquire specific experience in a particular field of interest or 1o explare new rescarch
techniques extramural [aculty from leading institutions in India/Abroad will be invited (o provide
hands on training to PSGCP facultys Faculty and smdents from PSGCP also encouraged to go for
internship visits to renowned h:;i:#'d specilic companies 1o lean new / novel techniques and 1o
establish the same in the institution,

9. Consuliancy

i} Academic — Specific tests are camied out with sophisticated instruments on samples,
Fach depaniment listed sample preparation techmigues for testing with charges in the
wihsite, Requests along with sample 1o be forwarded to Principal for aralysis, he will in
turn forward the same to the contemed departments. Reports will be sent to the mail ina
sequential wav.

i) Industey. [ummita.m,} work are carmied out after mgmng non diselosure agreement for
blind samples. Specific industry oriented projects are carned out atter detailed discussion
on budget-and mutual agreement. From the budget 60% is allotted for chemicals /
instrument maintenance and 40% is given 1o the faculty involved at different levels.

10. Research Publications
Research and development eell monitors the rescarch and news letter publications.

i) International Journal of Pharma Research: PR is @ half yearly journal, publishes
articies from Pharma and Iife sciehces since EEH.I‘J Editorial review board reviews (he
article before publication, :
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) Pharma News Digest: This quarterly news letler disseminates clinieal and hospital
related  information 1o Physicians, Nurses, Pharmacist about the recent irends. in
| Pharmmacy practice,
iii) Pharmapedia: This F-new letter published ¢very quarierly, with respect 1o recen
| advancements in Pharmaceutical mdustrial perspective PG students gre involved in the
design of contents,

Tl Research Report

! From the Academic year 2021, the Institution will initiate am annual reseurch repart (o record the
different rescarch outcomes of research initiatives. The same will be reviewed in the Annuyl
| Research Advisory Board meeting,
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1.0 Chiectives

| To make efficient material planning at right price with low procurement and storage cost,
manlain consistency in quality with favorable supply relationship, inventury turnover

| and good records.

| The comminee also wkes eare of the mainenance of the infrastructure facility except
equipments

2.0 Compaosition

|. Chatrperson - Principal

2. Convener  Professor (Senior faculty)
3. Faculty lab in charge 10 members
' 4. Non leaching stall 2 a1 technical Jevel
5. Office stall 2 members (store keeper and clerk)

3.0 Roles and Responsibilities

3.1 Materials Planning: Perform day w day suppont 1o estimate the requirements,
calculating quantities for scheduling, ordering and distribution of materials.

3.1 Materials Sourcing: [dentifving supplicrs, choosing the right supplier with righ
price, planning the supply chain systems, scheduling and follow up.

3.3 Ioveutory Control: 1o maintain the proper inventory levels and to have
inventory control.

ol Stores Management: Physical contrel of materials, stores mainterance, minimize
obsolescence, disposal ol waste, maintenance of records and stock control,
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3.8 Maintcnance related queries have to be raised by the respective lab in charges. Upon
request il will be communicated to the concern persons or department for rectification.
There is maintenance engineering department is present which address most of the issues
related 1o eleetricity, infrastructure and furniture maintenance.

3.9 IT related issucs will be addressed by the Department of Information technology.
PSG Hospitals, The specific IT issucs has to be registered through on line call. The
concern department faculty will close the query by addressing i1

3.10 Housckeeping related matters pertaining to cleaning will be taken care by the
housckeeping department.  The specilic remarks raised by the faculty, students on the
cleanliness will be informéd to the department personnel or the manager for rectification,

4.0 Frequency of meeting

I'he meeting will be scheduled every semester staring {Feb-March) and end period
(Det-Nov) of academic calendar
Annual meeting will be scheduled at the starting of calendar year (January)

5.0 Implementation, Monitoring and Audit

Feedback and suggestion will be done on the guality of chemicals and company services,
Based on the feedback, the recommendations will be implemented for best procedure m
the purchase of materials, Regular monitoring and audit will be conducted.
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Caonstitution

The stadent councit i an association comprising stedent representatives 10 engage a cohereal relationship
with the students, teachers and the management, The council was constituted during the academic year
0R-2009. The stucent council is guided by the Principal as the Patron, with a iwam ol 4 stafl co-
ordinators, Every vear, new council will be constituted and the member list will be deciarcd during the

college day celebration.

1.0 Objectives

1.1 'I'n encourape- students paricipation in cultursl, social activities & facilitating 1o develop
various skills and competencies and foster holistic development.

1.3 To organise institutional activities such s cultural, sports, Graduation day, College day and
mduction progrms.,

1.3 To promote o conducive environment for seniorjunior relationship, they also facilitatc
student - teacher interaction.

1.4 To contribute 1o the growth of the Institution and publish the college magazing Thee Pharma
CMmlesscnee.

1.5 To inculeate the. spiril. of social well being in students ard leam discipline, organizational
skills, human resource handling and to face challenges.

1.6 Tocreate opportunities, groom and bring in atributes.

1.7 Toeantribute in curricular development and give feed back to the Patron.

2.0 Composition

It comprise of |3 members which inclodes Prosident, Vice-President, Seeretary, Tronsures and other viub
sccretaries. The-clubs functioning wnder the council are MAD club, Sports club, Culturnl ¢lub, Science
club, Valir karangal, Chemmozhi peravi, magezane cditor and Mediz club. Each club functions undur the
guidance of the feculty in-charge. The member composition may vary based on the recommendations of
the previous council or stedents
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1.0 Selection Process & Functioning of Council
The following are emphasizcd in the process of seleetion of members to the council.

3,1 Equal weightage given to both B, Pharm and Pharm D studeats (the ratio of the members clected will
be ascd on student ralio]

17 The President, Vice-President, Secretary and Treasurer angelected ameng 1V year B, Pharm or Pharm
k3 studenis,

3.3 The elub seeretarics are selected from 111 year B Pharm or Pharm [ 5ludanm

1.4 The Joint seeretaries and the executive members are from | & 01 vear Hﬁurm or Pharm 1) students.

1.5 To ensure equal contribution from all the seclors, there is 2 elected 'member 1o the council in évery
class: Gender cquality has also been maintained. -
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4.0 General Atiributes of Council members

The studienls musl Ossess

"i

¥ o

gt

Leadership Qualities

Effective Communication skills
Proaclive

Efficient organising skills

More compassionalc

[nmovative thinking skills

Friendly relation with the kellw student

limpressive Curricular and Extra-curricular activity skills

.0 Roles and Responsibilitics of the Council members

5

1 President

¥ The President is responsible for presiding the council meetings.

¥  Along with the Secretary, preperes the agenda for the mecting,

5

-~

Communicates the views of the coungil 1o the management.

F  Address the gencral body meeting with the annual planner for the council,

5.2 Viee=President

% Co-ordinate the work of the various elubs functioning under the council and assist president.

» Shall preside over the meetings in the absence of president,

-

3 Sceretary -General

Shall prepare agenda for conducting the meetings.
Muintain minuies of the meeting.
Must be responsible for commumicating the activities of the council to the fellow studenis.

Shall prepare and present the annual report of the council activities,
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5.4 Treasurer

¥ Responsible for maintaining the sccounts and financial details of the eouneil.

#  Shall actively participate with the secretary in funds raising activity.

A58 Club Scerclaries

w5

The club secretaries shall motivate the students 10 Lake part in varigys club activities, inspire groal

teatn work and inculeate sociul responsibility in students

» The Sports Secretary is in-charge of planning and execution of all the. sports activitics in the
institution and sclection of team for differem games. He / She eonducts annual sports mect and
take part in sports activitics ol Stube level,

¥ The Cultural Secretary has control over the various cultural events organised in the institution,
Encouripe student™s talent und exhibit in various inter college cultural fests.

% The MAD Club Seeretary conducts the annual MAD club events sech as Voice of PSGOP.
Performer of PSGCP and artist of PSGCP,

#  The Valar krangal secretary is responsible for organising charity programs.

¥ The Science club secrewry shall conduct events whieh provoke the creative thinking skills of the
students.

» Themedia club scoretary’s duty is to cover all on campus and off campus activities/events of the

institution. To encourage the student toexhibit their talems in photography and filming
5.6 Joinl sceretary

= Shall assist the secretary in all his responsibilities

# Tocarry out the work of secretary in his ahsence
5.7 Exveolive Members

#  They shall act as o convever between the council members and the students,

»  Shall perform effectively in executing the fonetions of the council,

| F'l"l.‘pnl'ﬁ.l-h.r';' — I_R_:-n:i:-wu_d by | Approved by
| ] ST
3V *L:{"ﬂ | R l T’?h—*“‘




FSG COLLEGE OF PITARMACY, COIMBATORE - 4

_ STANDARD OPERATING PROCEDU RE
('f') | Student Council ) | SOP No: PSGCP / QSP | SSP/ 01
b et g Fl'fi::hw: Date: D-4 l]] 2“21 F'I.E,-E No: § ﬂl' 5
el Valid up to: 5 years Hmtslnn Nn II!
6.0 Tenure

The council members will take Qath in the month of June every year and hold the office for &

period of one year,

7.0 Frequency of Meeting

The council shall meet every moenth or as when required.

8.0 Faculty Co-ordinators

Two male and two female faculties with more than 5 years ol teaching experience are nominated

as co-ordinators of the council.

9.0 Order of Business
1. Opening of the meeting after cnsuning the presence of quorum,
2. Reports of the President, General Seeretary and Clubi Secretries.
3. Approval of minutes of the meeting.
4, Closing of the meeting.

10.0 Recommendations
# The recommendations of the previous council members are considered in the constitution

and composition of new council.

11.0 Feed back

¥ The challenges encountered during the functioning of the council are addressed by the council

members as feedback-at the end of the year to the Patron
12.0 lmplementing, Monitoring & Audit
¥ The student council activities are executed after the approval of the patron,

 The council activitics are monitored by the stall co-ordinators,

Prepared by Reviewed by | Approved by

#1

i U_I. A ﬂ"—'_—-.__ 1 .._.ﬁ._: J _~::.E. - | - A
.m_!!f;ﬂ%_ ;lhlte k-"'c-gﬂ“'l\"‘ | Date [ ¢ |, [t




g PSG COLLEGE OF PHARGLLCY ,UOMIMBATORE

£ s STANDARD OPERATING FROUCEZDURE :
ﬁ. J Disciplinaiy Comiiiliee SOP No: PSGCP * Q8P / S5F 10
S = b | Effective Date: 16.04.2021 TageNo: 1ol

= Valic ¢p to: § years Revision No: (i

i) Drbjectives

1.1 The main chjective is to administer the maittenanc: of discipline in the classroom, labs,
cotkage campus and as well as in the clinical duties.

1.2 Maintzieneg oi proper code of conduct
2.0 Composition

e ¥ice Principal

e ConvenorSenior faculty

o Claszeo-ordinators

= Student representatives (B Pharme, M Pharm, and Pharoi 1)

3.0 Roles and Responsibilitics

1,| Disciplinary committee maintain and enforce discipline within the college campis.
3.2 Diseiplinary committee members periodically ensure students arc in proper uniform and
tisplay identity (1D} card during (he college hours.
| 3.3 Disciplinary. committee members confiscate the 10 cards, 1 n student commits any
' mishehaviour, disiurbances in the elassroom or ¥ielation of the college rules,
| 3.4 Monitor and prevent unwanied: [oiter of students i and around the college corridors
during the college working hours.
3.5 Disciplinary committee shoull ensure that students are punctual and regular for ihe
classes.
3.6 Disciplinary commitiee ensure Bial no students smoke/drink or vse any of substancds of
abuse inside the college campus.
3,7 Disciplinary commitiee also assict/co-operate with anti-ragging commaties, Sexual
Harassment | Gender sensitization, Grievance & Redres=al Commilics in prevenie: ol
ragping and other discipline related issues mn the college,

| Prepared hy Reviewed by Approved by
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4.0 Frequency OF Mecting

4.1 A meeting including the members of the discipline commitiee will be conducted during
the third week of every start of the semester,

4.2 In some circumstances, if any sensitive issucs, an emergency meeting will be conducted
within a week period from the date of complaimt registration.

5.0 Order of Business

5.1 Discipline committee funetion thereby under the diregtion of the Head of the Instintion;
and in prior to take any disciplinary enguiry/actions, it is the responsibility of the
convener or class co-co-ordinator 1o inform the Head of the Institution

5.2 A disciplinary enguiry is carried out, based on the principles of patural justice, whenever
any student commits any misconduct, i ap order to decide the fwie of their regular
eurriculum. No gpecific elauses =mre provided with respest to the procedure of the

disciplinary endguiry
5.3 The following procedure will be implemented if any enguiry is needed,

Preliminary enquiry by ¢lass co-ordinator (Enquiry officer)
Notice of caguiry to the student
Submisston of relevant materials to the commitice
Explanation by student in front of committee members
Enquiry of witness (i any)
Report of enguiry odficer — submssion of reports by class co-ordinator o

: the head of institutlon.
# Conclusion — Final decision on the query will be presented by the committee
1o prinetpal. Collective decision will be taken and the same will be informed
i the concerned person,

i s,
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6.0 Recommendations

Commiltes members can recommend any inclusions or exclusions in megard 1o the
components of roles, responsibilitics, implementation and monitoring of the disciplinary
commitiee,

7.0 Feed Back

Disciplinary commitiee obtain regular feedback from individual faculty hased on student-
teacher interaction including student’s approach with faculty and maintenance of discipline
during class hours.

8.0 Implementation, Monitoring and Audit

8.1 The disciplinary committee monitor student behaviour inside the college premises
routinely. Also ohserve proper code of conduet inside the college premise.

8.2 To achieve the goal, diselplinary commiittee direct the class co-ordinators lo implement
and supervise the students o maintain discipline inside the college/hospital campus.

8.3 To mmplement effective and proper maintenance of discipline inside the college
premises, committes will host pragrammes demenstrating the importance of discipline 1o
the students dusing cyery semester. This is tometivate the students in relation to develop
their proper personal behaviour, inter-personal approach and inter- communication,

84 The disciplinaty commitiee receive report only through the class co-ordinators, neither
the students nor the parents to get eontacted individually regarding any issues listed mn
the roles and responsibility of diseiplinary committee.

8.5 It is the sole responsibility of the disciplinary committee to maintain records in regard to
programmes eonducted, committes meetings and disciplinary engquiry

£6 The implementation and monitoring of disciplinary commitiee will be audited by
concerned authorities.
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L0 Opjectioe:

1.1 To eradicate ragging in buy forms in the Institution.
1.2 To punish the candidates who indulge in ragging b the conduct o inxestigations
tollowed by the stated policies of government suthontics.

2.0 Composition:

2.1 Head of the Instilution

2.2 Representative of legal Autharnty

2.3 Representative of police Administration
2.4 Represemative of Local media

2.5 NGO involved i youth-activities

2.6 Representative of faculty member
i 2.7 Representativepf parcnt

2.8 Representative of student belonging 1o studear satcgory

2.9 Representative of student belonging Lo seinior category

2 10 Representative of nonteaching Staff

3.0 Roles and responsibilities.-

1.1 Constitution of Anti razging comminee and the conduct of awareness piogrms
aguinst ragging.

3.2 Inisplay of Anti -ragging helpline numbers in the campus and hostels

3.3 Receipt of Antisrugping underiaking from (he student and parent st the lime of
registrationfadmission.

3.4 Complaints can be recervad by all faculty members, hostel wardens and Head of the
[nstitution.

3 5 Active -.n!,zl by the anti ragging squad inside the campus premises.
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1.6 Investigations on the complaints received related 1o ragging with the members stated
by the government authorities.

4.0 Frequency of meetings:

e meetings will be condusted twice in u year. However, change in the period is applicable
‘ | during the investigations on complaints,
5.0 Oeder of business
5.1 Conduct of Anti ragging mectings
5.2 Minutes of previous meetings its implementations will be on discussion
5.3 Agenda for the meeting will be cammunicated earlier 1o the members
5.4 Details of investigations done by Anti ragging committes members.

5.5 Conclusion of the investigations

5.6 Roport 10 Affiliated University with all supported docoments on yearly basis

6.0 Implementations, Monitoring and audit
As per the guidelines of regulatory authorities, the process will be implemented. The internal
and external audit & the top management will monitor the processes
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3. | Representative of Police
Administration

| Head of the Instiution & Chairman

| Reprosentative of Legal Autherity

ANTI RAGGING COMMITTEE 2020-21

Crr. M. Ramanathon

Principal, PSG College of Pharmacy
Peclamed, Coimbitore — 641004
Mobile | BETHONG | 95

| Email : principali@psgphasma acin
Mr Gowpathr Vellappan , T
| Advocate

- Gayathei Comples, 26-C, Huzur Road
Coimbatore

Mobile - 9843362763

| Email ;
Mr. Somasundaram

Asst, Commissioner of Police (L&)
Cobmbatore Ensl

Phone + (422 — 3580677, 25801 14
Email 1

4. | Representative of L ocal Media

i MG mvalved in Youth dctivities

Mr. Balajl Faju

Munaging Editor, The Covai Pagi
Mobile - 95422350478

| Email ;.

Mr. Bavisglvan

EAAL — Vice President
Plabile: 9343 IR TAS
Email : ravisslvani@vanl net

&, | Representative of faculty member

[r. V. Sankar

Yice Principal, PSG Colkege of Phanmacy
Pewkimedy, Coimbatore — 641004
Mobile | YEEZZM00]

_Email ; sansunviglyahoa.co,in

Dr. Prudence A- Rodngues
Professor, PSG College of Pharmacy
Peelamedu, Coimbatore - 64 1004
Pelobile - 9932342356

Ermail . pradencearfirediffmail.com

Dr. Masida Engels

Assaciate Professor, PG College of Pharmacy
Peelamedu, Coimbators — &4 1004

Mobile : 8124407607

g ﬁlr'iu:éstmmlwnfhr;;m -

10, | Student’s Representative - Fresher

I | Student’s Representative — Senior

Email : mnidaseiigmiail com
Mt MWirmala

Parent of Ms. Milowfer Thourpa
[1 yeenr B Pharm (2017 Batch)

| Emil + ninmalaalbert 66@gimiail com

Mobile ; 9FR047 343

Ms, A, Ragavi

| year B Phurm (2018 Batch)
Mahile : H754257833

Email - ragavinkl | 8@gmail.com
Mr. 5 Mithin Selvan

W vear Pharm {2014 Batch)
Mobale ; BT78245029

| Email : nithinammu97@gmail com

g
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Representntive of Non eaching Mrs, I, Girija

stufl Manager Student Academic Section
P50 IMSE & Hospital

Peelomidu, Coimbatore — &4 1004
iobile - S952 149544

Emall - girijananduiiyaheo.co.in

bir 5. Gurusankar
Cients Hostel Manager - Paramedical
" Peelamedu, Colmbatorg — 641004
Mobile | 9TRE 19465
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PSG College of Pharmacy has an Internal Complaints Committee (ICC) that would play «
critical role in Gender Sensitization, prevention of sexual harassment and sludent prievance
redressal. This policy is meant to sensitize the employees and students about their fundamental
rijhts to have safe and healthy environment.
he Articles 14, 15 and 21 of the Indian Constitution, ensure “equality of status and opportunity”
under the Jaw, to live o life free from discrimination on any ground and to protection of life and
persomal lberly.
1, Gender Sensitization  Gender Sensitization is a bagic requirement o understand the
sensitive needs of a particular gender, It is about changing behavior and instilling understanding
into the views about our ownoand the other gender.
1. Sexunl Harassment of employee and students — Sexual barassmen! 15 unwelcome sexual
behavior, which could be expected to make & person feel offended, humiliated or intimidated. It
can be physical, verbal orwritten.
Sexuil hamassment is ggainst the law under the Equal Opportunity Act 2010,
3. Student Grievanee Redressal Committee (SGRC)  This cell attempts to address redressal
of grievances related to assessment, victimization, attendance, conducling of examinations,
harassment by colleague students or teachers ete.
1.0 O'bjectives:
|. To introduee an ethical, impartial and consistent mechanism for redressal of vanous issucs
frced by the students and employees.
7. Create a platform o investigaie and review complaints or grievances of students and faculty
respecting the right and dignity of one another.
3. lake necessary steps to ensure cffective solutions depending upon the gravity of the problem
and reselve promptly i a confidential manner.
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4, To create transparency and awareness about the 1CC committes members 10 the faculy and
the students for maintaining & harmontous atmasphcre.
5. To address the issues related (o sexual harassments.
6. To conduct gender sensitization awareness programs for [emale staffand siudents 1o create

eonducive environment over safety and security.

2.0 Composition:

Internal Complaints Committee (ICC) will be compased of the following members:

Students

'S.No | Member | Eligibility y
1. Chair person Prl.n:.Lpu] .
Z Convencr l bumur F aculty
Members 3 "w.mnr Faculties
wmﬂ:n | adies Hnﬂql] ‘apulty e
‘Member | Advocate i
| {Officer - Law) Hi,jad constablc
Pﬁﬂ:nh e
Adwiaor From HR department

| Munager {51udcn|: section]

ik Clmwal I-"hjrl..huh:glsl Clinical Psychologist

Mentors/Class coordinators/Head of the

| department (if necessary)

Before futtctioning the institutional Intemal Complaints Committee (ICC) should get prior
approved from the chaimian of Governing council.

'i’rtﬁari'd bf I Revi&ﬁed'lﬁ' Approved by
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3.0 Roles and Responsibilities
A Complaints Committee must first be aware of their key responsibilities. some of which are
highlighted helow:

= Hi tharouphly prepared

s  Know the Act, Policy and/or relevant Serviee Rules

= Crather and record all relevant information

* Determine the main issues in the complaint

= Prepare relevant interview questions

&  Conduct necessary Infervicw's

e Fnsure parties are made aware of the process and their rights‘responsibilities within it

s Apalyee information gathered

s  Prepare the report with findingsirecommendations

4.0 Do's and Don*ts for Complaints Committee

4.1 Do's

| o Create gn cnabling meeling environmenl.

= [lse body language that ::nmmunié:.ntf_:.s_ complete attention to the parties.
e« Treat the complainant with respect and maintain confidentiality.

e [Discard pre-determined ideas.

| e Determine the harm,

4.2 Don’ts

s (Gt aggressive and use of demoralizing words,

= Insist ona graphic description of the sexual hamssment.

® Inlerrupt.

= Discuss the complaint in the presence of the complamant or the respandent

Prepared by | Reviewed by ~ Approved by
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S0 Conduct of meefing
5.1 The committee will meet twice in a vear or whenever necessary.

5.2 The commitiee will be intimated well in advance about the agenda 1o be discussed in the
mecling,
| 5.3 Meeting will be staried with the discussion of minutes of the previous meeting or reports

of the commitiee members.

:.i‘:
da

[ any suggestions or complaints 1o be addressed will be discussed,

LR
L

Recommendations if any will be forwarded to the management.
6 Receipt should be acknowledped.
T Analyee the ment of the compliant:

B Cluorum has 1o be maintained.

5.9 Inthe absence of chairman senior faculty ean conduct the meeting.

yr L] L E-i'l

i) Fregueney of meeting:
Minimum fwice in & year the commitiee will meet to assess the status and functioning of the
committee.
(o)
'he committée will convene whenever necessary and make enguiry on the complaint made, The

committee is expected o review with one week period and to submit the repor,
Duration of the commitiee: The committee constituted will function for five years
7.0 Recommendations:

The additional implementation required will be discussed in the faculty meeting followed by
approval. If require, members from other sister institution in PSGIMSR. Health campus shall be

ineluded.
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8.0 Improvement to betterment

The IOC Cell can be approached both by students and employees to voice their gricvances.
Suggestion boxes are provided in every floor of the Pharmacy College.

Tor address the prievance fcomplaints in an cffective way, the difficuliics faged by the commitiee
will be discusses and measures will be taken,

The students can express their constructive suggestions and drop them in the box. Any oral
complaints are also redressed. They are enquired and serutinized by the ICC committee with
utmest confidentiality,

Apart [rom this, there are’ Mentors, Class coordinators, Department Heads available to tackle
departmental issues.

Ihe individual who is dissatisfied with the commitiee's decision can repeal 1o the appellsie
cornmittee funciioning at PSG health gampus for final decision,

Any redressal submitted by the student or employee has to be answered with in a week's time
with possible selution.

If, redressal submitted within the perview is not possible t be addressed by the committee, it can
be informed with proper explanation.

The individual can approach and submit the compliant 1o the convener of ICC,

Students who has personne! problem can approach the mentor or elass coordinator first and then
appreach the 1CC if not satisfied.

For sexual harassment related issues, the individual ean seek the [CC immediately for redressal,
Gender sensitization related issues can be complained to the mentor, class coordinator or 1CC

depending upon the nature of the issues.
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9.0 Implementation, monitoring and andit :

Students and staffs are made to aware of 1CC and its gnevance redressal protecols,

On receiving @ complaint, depending upon the nature of the complaint [CC mects

immediately or al prescribed time.
General protocal will be followed and necessary actions will be taken,

| Prepared by Reviewed by
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Internal Complaints Commitiee (10C) will be composed of the fullowing members:

[ 8o | Member ' Eligibility
Ir{'f!ln'lr person ' ' v, M. Kamanathan
| I | (Principal) Ml Mo RETOOO9] 99
Members - =D V. Sankir
& {Senbir Facualty) Muobsibe Moo S4ERAR1TH
. K. Limaa
Muobile No: 9TRIZ4TI 0
P .Khudar Batcha
| Mobile No: 9688198089
Warden - Ladies Hostel I3, 01 Syammln
3 | {Faealty ife) Muabile No: 9080710305
Mz, B, Sharthi Vijovokioma: MA L 1/,

Adlvodale,

C Rloek, G, P"iu:n-.‘u:r Apartments,
Avinoshi Boad, Che =18

Wlnbile Mo 9944501124

| Membset
[(MTicer- Law)

2 MeV Notaruian,
Head Constable,
L2, Race Course Police Station, ChesTR,
. . Mobile No: SE43809525
5 Pareni I Mir 5 Senthil Komne
0 S shnia Viarthain,
| I e B (2019 Bateh)
Mobile Na: 9363101317

M. Nirmala Allwert
MO Nilouter Thouraya S
Y Seny, ¥, Phiem CX00 7 Balch)
; . Muohile Mo SES4SITIO
fi Al s 1. Mr (), Arun Prokash

(HR} HR department. FSG Hospamls
Mobile Mo @O34009193,

I

2 s, Ginin Palanisveamy P
Mannger (Student section)
PG Hospitnds, Che
| . Mobile hoo 9953 40044
Chnical Psyehalogist Lir, % Anuin Punicker
Clhirnenl Peseholopist,
S Hospitals, Che.
i _Mphilc Mov: QRO SR
" """J""I-:"'"f.'“ml faculty members and pyyehologist will be ealled, depending upon the nature of the
cornplaami
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1.0 Cibjeetive:

o provide continung gudance and support 1o the students dunng the wnare in college & A to
support their professional and personal skills development

2.0) Funetional Responsibilities

= [t is the responsibility of the faculty and students to implzaent the lard down procadurs
s Academic committee to ensure and monitor the progess of menlorship programme.

2.0 Assigning of mentor;

3.1 The academic committee will prepare the name list of faculty who will be the meniors lor
LG progrumme.

3.2 Fach faculty will be assigned three or four students from UG program

3.3 For PG program faculty with 5 years and above cxpericnce will be asgigned 3 oor 4
students for mentorship programme.

3.4 The academic committee will randomize the students for mentorship programme.

1.5 The academic committee will prepare submil the mentor-meriee list for principal
approval,

3.6 The mentors schedule regular meetings with their mentee and maintain & record ol their
performance.

4.0 Mentoring orientation for students.

4.1 During the peneral orientation program, the students and their parents sre iniredieed to
the mentors.

4.2 The mentors maintain a file of the academic records . parents contact and idso reglower
| other details such as career progression. personal and academic diffieulties durng he Tuiiher
meetings with the mentee in the same file,

4.3 During the induction program, a session on mentorship is arranged tor the swdents W
make them aware of their responsibilities and the henefits of mentorship prograim.

Fn!pal'r.d hy | HJE';TIE-'H'EI:_II:IJ- -[.'\?[rmw:ll I:|3|.I
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5.0 Hesponsibilities of Mentor
5.1 Maintain academic performance and progression of the students,

5.2 Provide ethical and moral guidance. If required advice himher to attend student wellness
program

5.3 Assist the mentees in their career and skill development,
5.4 Identify hisfher hidden talent and develop it.
5.5 Maintain confidentiality about the student and gain their confidence.
5.6 To constamtly update on student performance 1o principal,
5.7 For PG students, mentors will also supervise their research activity,
.00 Responsibilities of Mentee
6.1 Meet the mentors in the counselling hours slotted in the timetable

6.7 Provide details of attendance, continuous assessment, term, universily examination, co
curricular and extra-curricular activities 1o the mentor

6.1 Seek advice from mentor whenever required and receive help w works wwards your
career goal.

7.0 Qutcome
7.1 Academic growth and overcome obstacles.
7.2 Mould students of their talents and protect their arca of interest.
7.3 Inculcate lifelang learning process and indentify their strengthfweakness,

7.4 Improve student attributes and take up responsibility and challenges.
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L0 Objective:

Fhe mam objective ol the academic commitiee s 10 ensure effective functiaoning of
academice activities, implement necessary - changes and monitor  all the  acadermic
proprams D Pharm 3 Pharm,M Pharm &  Pharm DUThis Committee also frames the

pudehnes, rales and repulations of all academic alfairs of the College

2.0 Respousibilities of academic committee:
2.1 Preparation of timetable and workload
Academic committee will send the request to Head of Department regarding the subject
allotment before the start of the academic year. After discussion in the Deparment
meeting, HOD of cach department will hand over the Department work load to academic
committee with the approval of Principal and acceplance of faculty. Based on work load
given by cach HOD, academic committee will preparc the time table, work load and lab
schedule.
2.2 Preparation of academic calendar and day order
Academic calendar will be prepared considering the list of public holidays issued by
Famil Nadu Government and academic calendar of the affiliating university. This will
include important dates related to all college activities. Day order for cach month will be
prepared based on academic calendar for regular functioning of academic activities.
2.3 Course plan (Lesson Planning)
he faculty has to prepare their yearly plan for course conduction based upon the
syllabus and academic work load approved by the Principal. The lesson plan includes
distribution of hours for cach unit as per PCI regulation, detailed breakup of the lesson
on hourly basis and method of teaching. The faculty also expected to define clearly the
course outcome. It is also been advised to schedule their lesson plan according to the
examination requirement. The academic committee will monitor the academic planning
and conduct the audit twice a year / semester. The academic planning has to be approved

by the Principal,
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2.4 Monitor and maintain alternate arrangements:Academic committee will
monitor whether all the theory and practical classes are engaged as per schedule, [t
will maintain alternative forms given by the teaching faculty during their leave period.
Faculty who is availing leave should fill the alternate form which should contain the
name of the alternate faculty, class time and subject. Filled alternative form signed by
both the teachers should be duly approved by HOD and it should be submitted to
academic committee.

2.5  Monitor disclipine of students:Academic committee will monitor the
disclipine of students and take disciplinary action for violation and disobedience to
the college rule. It also prepares code of conduct for students.

2.6 Implementation of policy changes by regulatory bodies: Academic
committee will implement and monitor curriculum changes based on regulation given
by Pharmacy Council of India (PCI),Standing Academic Board (SAB) of
affiliatinguniversity and Directorate of Medical Education (DME).

2.7 Curriculum planning and recommendations: Academic committee will
frame and review policies by conducting regular meeting for existing curriculum and
make  future recommendations to enhance students learning. It will also coordinate
along with Programme Monitoring Committee for all Pharmacy programs.

2.8 Curriculum Enrichment: Academic committee will facilitate curriculum
cnrichment activity, add on / certificate program for students. It will also actively
participate in introducing new short term courses like experiential learning with ficld
work and internship training. The recommendation of academic committee related to
this will be discussed in GC. The GC approval is pre-requested for implementation.
2.9  Cater for student diversity:Academic committee will ensure the process of

identifying slow learners and advanced learners for each course. It will also make sure
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that proper remedial measures and motivation was provided for slow learners and

advanced learners.
2.10  Orientation Programme:Academic committee will also organize orientation

programme for first year students to accustom to the college environment.

2.11 Review of academic related activities: Review of academic committce

functioning will be assessed at mid and at the end of the academic year. The review
will be based on inputs from students, program monitoring committee and faculty.
The major decision will be kept in Governing Council for the approval.

2.12  Academic audit: Academic committee will conduct periodical audit twice
during the academic year to ensure the proper functioning of academic and related
activities of college. Audit schedule which includes audit plan and time will be

prepared by the committee and communicated through circular.. The audit will be
conducted as per check list (audit form).

2.12A Auditing Schedule :

The schedule for academic audit will be prepared and planned twice during the
academic year. The academic audit plan and time is included in the schedule. The
academic committee members will audit all documents related to academic activities

for all the teaching faculties. The academic audit schedule is prepared well in advance

and circulated among the faculties.

2.12 B Preparation of auditing form:
A separate academic audit form is prepared by the academic committee which covers
all the academic matters and related documents of teaching learning process. The

approved academic audit form is given to all academic committee members before the
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department has been assigned one subject for monitoring.

® Department of Pharmacology — Biostatistics & Research Methodology
® Dept of Pharmaceutical chemistry/'Dept of Pharmaceutica| analysis - Remedia]

* Dept of Pharmacy Practice — Communication skijlls
® Dept of Pharmacognosy - Enviornmental science
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2.15 Temporary arrangement for vacancy/resignation: Academic committee
will make arrangements for the courses handled by the resigned faculty after
discussing with Principal and Head of the department. It will maintain a document
stating that subjects handled by the resigned faculty will be handed over to the other
faculty with immediate effect. Faculty who is availing maternity leave/sabbatical
leave will also be informed to the academic committee and the same procedurc
mentioned above will be followed.

2.16 Mentor ship program: Academic committee will ensure and monitor the
process of mentor ship program.

3.0 Composition of academic committee
1. Chairperson — Principal
2. Convenor - 3 (B Pharm, Pharm D, D Pharm)
3. Members — 6 (2 from each program)

| 4.0 Role of academic committee members
! 1. Academic calendar preparation.
2. Day order preparation.
‘ 3.Time table preparation for D Pharm, B Pharm and Pharm D. For PG respective
departments to make time table depending on the time slot available for the faculty.
4. Register preparation and circulation.
5. Work load calculation

6. Academic auditing.
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1.0 Objective:

To strengthen quality parameters of teaching and non teaching staff with respect 1o teaching

learning process, rescarch, soft skills and documentation process to exhibit quality outcome

2.0 Responsibilities:

3.0

4.0

2.1 To organize Faculty development programs for teaching faculty periodically to hone the
skills and upgradation of knowledge.

2.2 To provide required training to non teaching stafT in soft skills, documentation safety and
technical skills.

2.3 To invite relevant resource persons to train the trainers.
2.4 To collaborate with other Institutions with respect to quality initivatives relating to
teaching learning process

2.5 To monitor and ensure 60 % of the faculty attending the training / orientation / workshop
in an academic year.

2.6 To cnsure faculty attending one National / International conference per year.
Composition

Consist of scven members. Principal will be the Chairman, 2 HODs, 1 faculty cach at

Associate Professor and Assistant Professor level, 1 representative each from non teaching
staff and HR.

Roles & Responsibilitics

4.1 1QAC will recommend to PSGCP ~ Vidhya Akarsh to identify thrust arcas in teaching

and learning to make an action plan,
4.2 After identification, for Teaching staff maximum seven programs per year and for Non

teaching staft maximum three programs per year will be scheduled in an academic year.
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5.0 Functioning & Deployment
IQAC cell will monitor the activities and collect feedback and do the assessment for

continuous quality improvement aspects of teaching and non teaching staff.

Functioning & Deployment

- ’ PSGCP IQAC ] (Recommendations)

Event request l T Feed Back
& -
Processing of PSGCP Vidhya Akarsﬂ (Event conductions)
outcome
Feed Back
\__, | Teaching & Non teaching Staff (Faculty) ‘ (Beneficiaries)

6.0 Assessment
At the end of the academic year an Award (APJ Abdul Kalam Best Teacher Award) will be
given to the faculty, who have excelled through teaching, faculty development program and

research contributions. The award will be given during Teacher’s day or College day

function.
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